
https://us02web.zoom.us/j/83998792911
https://support.zoom.us/hc/en-us/articles/200941109-Attendee-Controls-in-a-Meeting
http://powhatanva.gov/432/Live-Stream-of-Powhatan-County-Meetings
http://powhatanva.gov/432/Live-Stream-of-Powhatan-County-Meetings
http://powhatanva.gov/433/County-Meetings-and-Workshop-Videos-On-D
mailto:administration@powhatanva.gov
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TOM DIEHL, MS, CPRP
Engagement Manager

Tom Diehl is a manager in BerryDunn’s Parks, Recreation, Libraries 
Practice and a Recreation and Athletics Management Professional with 
35 years of experience at both public and private institutions. Tom has 
concentrated on program and facility enhancement, and his expertise 
includes strategic and master planning, feasibility studies, capital and 
operational planning, budgeting, resource management, procurement/
contract administration, equipment specifications, construction 
management and historical renovations. He has extensive experience 
with recreation and athletics programming, community relations, and 
special events management. He has successfully overseen capital 
projects valued up to $60 million. 

CURRENT/PRIOR POSITION SUMMARY
BerryDunn, Manager: 2022 - Present 
GreenPlay LLC, Principal: 2015 - 2021 (Merged with BerryDunn in 

January 2022)
Director and Associate Director of Recreational Sports at Virginia 

Commonwealth University
Assistant Athletic Director for Facilities at Marist College  
Intramural Director, Facility Director, HPE Instructor and Lacrosse Coach 

at Le Moyne College
Played Division I Lacrosse at Syracuse University
13 years of experience coaching at the university level, high school 

coaching experience and experience coaching almost all sports at 
various youth levels 

REPRESENTATIVE PROJECTS 
86 projects, 21 states
25 Comprehensive Recreation and Open Spaces Strategic Master Plans 
25 Feasibility Studies
9 Conceptual Park Master Plans
7 Needs Assessments
5 Operation and Maintenance Total Cost of Ownership Analysis 
4 Sports Tourism/Economic Impact Studies
4 Organizational Analysis Studies
3 Land Preservation, Parks, and Recreation Plan 
3 Athletic Fields Studies 
3 Cost Recovery Studies
2 ADA Transition Plans
 
SELECTED PROJECTS COMPLETED
Albany, NY – Recreation Center Feasibility Study 
Bangor, Maine – Parks and Recreation Center Feasibility Study   
Bangor, Maine – Sawyer Arena Feasibility Study   
Brookline, MA – Athletic Facilities Master Plan 
Colchester, VT – Needs Assessment and Master Plan 
College Park, MD – Duvall Field Visioning and Master Plan 
Grover Beach, CA – Senior Center Needs Assessment and Feasibility 

Study 
Meridian, ID – Community Center Feasibility Study
Oxford, Massachusetts – Community Center Feasibility Study  
Pleasant Valley Recreation & Parks District, CA – Senior & Community 

Recreation Facilities Needs Assessment 
Sandpoint, ID – Parks, Recreation and Open Space Master Plan 
Scarborough, ME – Parks and Facilities Master Plan
Umatilla, OR – Parks Master Plan

EDUCATION

Master of Science, Syracuse 
University, August 1990 
Bachelor of Science, Syracuse 
University, December 1982

PROFESSIONAL 
AFFILIATIONS AND 
DEVELOPMENT

Long-time NIRSA and NRPA 
member
The Grace E. Harris Leadership 
Institute VCU Leadership 
Development - October 2013
NIRSA School of Recreational 
Sports Management - June 1997
Has been CPR/First Aid/AED 
certified, Certified Pool Operator, 
Certified Emergency Shelter 
Operator
Active Shooter Training
Cemetery Superintendent 

AREAS OF EXPERTISE

• Master/Strategic Planning & 
Needs Assessments 

• Feasibility Studies & 
Operational Programming

• Pricing Philosophy
• Organizational Structuring
• Alternative Funding & 

Partnerships
• Business Planning 
• Policy Development
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JAMES MICKLE, CPRP, CPSI
Project Manager

EDUCATION
Norfolk State University, Bachelor 
of Arts (Music Education)

CERTIFICATIONS

Certified Parks and Recreation 
Professional (CPRP), National 
Recreation & Parks Association 
(NRPA)

Certified Playground Safety 
Instructor (CPSI)

Diversity, Equity, and Inclusion 
(eCornell)

PROFESSIONAL AFFILIATIONS

Member Virginia Recreation, 
Parks, Society (VRPS)

Board Member for Leadership 
Training Institute (LTI)

2017 President’s Award from the 
Virginia Recreation and Parks 
Society issued by Senator Mark 
Warner

James Mickle is a senior consultant with BerryDunn’s Parks, Recreation, 
Libraries Practice. He is a Certified Park and Recreation Professional 
(CPRP), a Certified Park and Recreation Professional (CPRP), and 
aCertified Playground Safety Inspector (CPSI) with experience in 
municipal and non profit parks and recreation. James has over 20 years 
of experience in recreation operations, programming, and administration, 
volunteer board leadership, community, and employee engagement and 
CAPRA accreditation and reaccreditation. Throughout his career he has 
concentrated on facility management, youth and teen civic engagement, 
facility management and active older adults comprehensive planning. He 
is proficient in working with underserved communities serving over 20 
communities directly in his career. He is currently on the Board for the 
Leadership Training Institute. 

CURRENT/PRIOR POSITION SUMMARY
• BerryDunn, Consultant: 2022 - Present
• GreenPlay, LLC – Louisville, CO: Project Consultant, 9/2021 - 12/2021 

(Merged with BerryDunn in January 2022)
• City Of Norfolk – Norfolk, VA: Bureau Manager, 2018 - 2021
• City Of Norfolk – Norfolk, VA: Division Head, 2014 - 2018
• City Of Norfolk – Norfolk, VA: Facilities Manager, 2009 - 2014
• City Of Norfolk – Norfolk, VA: Recreation Supervisor, 2008 - 2009
• Boys and Girls Clubs of Southeast Virginia – Norfolk, VA: Recreation 

Supervisor 2001 - 2008

REPRESENTATIVE PROJECTS
• Ardsley, NY – Parks and Recreation Recreation Assessment 
• Burlingtton, NC- Parks and Recreation Master Plan 
• Charles County, MD – Land Preservation, Parks, and Recreation Plan
• Colonial Beach, VA – Parks and Recreation Master Plan
• Dinwiddie County, VA – Parks and Recreation Master Plan
• Holliston, MA – Town Strategic Plan
• Marlboro County, SC – Parks and Recreation Master Plan
• Nampa, ID- Parks and Recreation Master Plan
• PenMet Recreation District, WA – PenMet Recreation Assessment and 

Strategic Plan
• Pflugerville, TX- Parks and Recreation Master Plan
• Scarborough, ME – Community and Facilities Master Plan
• St. Marys County, MD – Land Preservation, Parks, and Recreation 

Plan
• Willamalane Parks and Recreation District, OR – Comopresehive 

Master Plan Update 

KEY FOCUS AREAS
• Creating Policies and Procedures
• Strategic Thinking and Foresight
• Employee Development & Engagement
• Youth & Adult Sports Assessment
• Senior Service Assessment
• CAPRA Accreditation & Reaccreditation 
• Community Engagement
• Customer Service Initiatives
• Resource Allocation 
• Emotional Intelligence & Conflict Resolution
• Program Assessment
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Hibah Salah is a senior consultant in BerryDunn’s Local Government 
Practice Group. She has five years of experience working closely with 
cross-functional stakeholders, staff, and leadership, supporting legal 
and administrative assignments for state and municipal contracts and 
projects. As such, she is skilled at project planning, schedule and budget 
tracking and management, status report development and delivery, and 
communications development and strategy. 

RELEVANT EXPERIENCE:

Adams County, CO – Riverdale Regional Park Operations Study
Burlington, NC – Parks an Recreation Master Plan
Colonial Beach, VA – Parks and Recreation Master Plan
Gilbert, AZ – Parks, Recreation, and Open Space Master Plan
Mebane, NC – Parks, Recreation, and Open Space Plan and Bicycle and 
Pedestrian Master Plan
Pflugerville, TX – Parks, Recreation, and Open Space Master Plan
Vermont State Parks – Parks Modernization Study 

Project Management: Hibah served as the Project and Events Manager 
for the Town of Purcellville, Virginia for nearly five years. During this time, 
she produced and implemented project management structures, as well as 
delegated and facilitated best practices to produce realistic and sustainable 
results. Hibah was also involved in collaborative efforts with the Town’s 
functional managers, including the Administration, Legal, Engineering, 
Community Development, Finance, and Police Departments. When 
appropriate, she utilized Agile and Lean methodologies to streamline her 
efforts.

Public Sector: Hibah has several years of hands-on experience in the 
public sector. Having worked in a variety of roles in a wide range of 
departments, Hibah offers a unique skillset in her approach to facilitating 
communication, achieving consensus, and implementing solutions unique 
to a department’s needs. 

Communication: Hibah has been responsible for communications in a 
variety of roles. She has worked with various levels within organizations, 
where she adapted her communication style to accommodate the needs 
and concerns of stakeholders. She utilizes her communication skills to 
promote participation and inclusivity, encourage stakeholder engagement, 
and share best practices. 

HIBAH SALAH, PMP®

Supporting Consultant

EDUCATION

BA, Communication Studies, 
Certificate in Corporate 
Communication, University of 
Maryland University College

Radio and Television 
Broadcasting, Columbia School 
of Broadcasting

MEMBERSHIPS/
PRESENTATIONS

Workplace/Corporate 
Communication, University of 
Maryland University College

Certified Festival Events 
Associate (CFEA). IFEA & 
National Recreation * Parks 
Association

Certified Project Management 
Professional® (PMP®) Project 
Management Institute®
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Dave Barlow, PE, PP
Project Manager

Dave has 39 years of experience as a civil engineer, project manager, and principal-
in-charge. He has designed and managed award-winning sports and recreation 
projects, including athletic fields, tennis facilities, multi-use trails, indoor recreation 
facilities, swimming pools, and running tracks. Representative project experience 
includes:

City of Garden City, Gymnsaium Complex Study.  Principal-in-charge of the study 
and final design to replace the Garden City Gym and stadium to include a new gym, 
community center, multipurpose sports field, pool, splash pad, picnic pavilion, and 
outdoor sports courts. 

Fairfax County, Sports Facility Study.  Project manager for the two-phased study 
of potential new and/or enhanced sports complexes within Fairfax County. 
The primary goal of the study was to identify and evaluate opportunities that 
would allow the county to compete within the sports tourism marketplace more 
effectively.

Henrico County, Deep Run Park Fitness Center Addition.  Project manager for the 
design of an addition to the building for a new cardio fitness training area. The 
addition is approximately 2,600 SF, solely dedicated to adding cardio equipment.

The Collegiate School, Robbins Campus Athletic Building.  Project manager for the 
design of a new 16,600 SF field house including a 4,500 SF weight training facility, 
a 4,000 SF open indoor workout area, locker rooms, athletic equipment storage 
areas, a training room and office space for building operation. 

City of Suffolk, Driver Sports Complex.  Project manager for the master plan for a 
blend of active and passive recreational uses, including baseball, softball, football, 
soccer, in-line and skateboard park, multi-purpose trails, boat launch, an equestrian 
facility and a community center. 

Effingham County, Clarence E. Morgan Sports Complex.  Principal engineer 
for the master planning and design of a new 120-acre sports complex. Phase 
1 included two 335-foot baseball fields, three 225-foot baseball fields, sports 
lighting for the five fields, batting cages, covered bleachers, a field support building 
with concessions, public restrooms, offices and storage, a picnic pavilion, and 
maintenance building.

City of Myrtle Beach, Indoor Sports Facility.  Principal engineer for the design of 
a new 130,000 SF indoor sports facility. The facility includes eight regulation size 
basketball courts or 16 full size volleyball courts with traditional hardwood floors 
and accommodates a variety of other indoor events including cheerleading, dance, 
concerts, conventions, wrestling, and gymnastics.

Franklin County, Comprehensive Parks & Recreation Master Plan.  Project 
manager for the master planning services for the county’s recreational needs for 
the next 15 years including evaluating existing facilities and programs, and making 
recommendations for future improvements.

Stafford County, County Wide Recreational Facility Master Plan.  Project manager 
for the master planning services the county’s for parks and recreation facilities 
including a detailed inventory of all existing facilities, completion of a citizen survey, 
a comprehensive public outreach program, development of design standards, and a 
financial analysis for future operations.

Education
Norwich University, VT                 
B.S. in Civil Engineering

Registrations & Certifications 
Professional Engineer: CO, DC, MA, 
MD, NC, NE, NJ, NY, OH, PA, SC, VA, 
VT, WV

Professional Planner: NJ

Memberships & Affiliations
American Council of Engineering 
Companies

Years of Experience
With CHA: 31
Total: 39
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